St. Joseph Parish School Advisory Committee

Conference Room A
September 11th, 2023
6:30 pm

Present: Jenny Marquardt, Chair, Chris Baylor, Vice Chair, Krystal DeRuyter, Julie Shafer, Shannon
Morgan, Parker Shipley, Elizabeth Wieland, Amanda Matthews, Carren Gratz, Teacher Representative,
Amanda Christian, Teacher Representative, Char Blaubach, Pastoral Council Liaison, Jack Reindl, Pastoral
Council Liaison

Absent: Daniel Le, Secretary

Mission Statement:

St. Joseph Parish School: Teaching, Learning, Leading, and Serving as the Hands of
Christ

Agenda:
e Opening Prayer - Amanda
e Today’s Business:
o Staffing Updates
= New Art Teacher Hired — Jackie Stengel
» Still looking for full time K3 Aide
o Exemplary Recognition Award
= Sept 30tk Sat 4 PM Mass
=  We invite as many teachers as possible as many families possible to come celebrate
with us.
o Domain Action Plans
» Updated leadership goals / committee communication / volunteer Opportunities /
Self-evaluation rubric (Goals and achievements)
* Domain B - Governance & Leadership set by SAC - Goals are currently in progress
o Extra Curriculars
= New Ones
e Added Crafting / Cultural Class / Student Council / Mathleates /
Engineering is Elementary/ Chess / Forensics / Open Gym / Robotics IF it
can happen, we need a leader
o Family Engagement Calendar
* Finalized going out in the slideshow Tuesday and in Lancer Times and
Communication envelope
o ALICE Student Rollout Plan
=  Week of the 18th the kids will be introduced to the program
* Info going out to parents soon
o Back to School Night
= IT"S TOMORROW 6 PM in Church




o Sub-committee Updates
= Marketing looking at fundraising goals for the year
»  Safety & Security / Home and School / Auction / Athletics
» Looking for multiple Home & School volunteers
» Need Auction Subcommittee Volunteers — first meeting coming up
» Need Fish Fry Planning Team Volunteers
o Gaga Pit Update
* It’s complete, cost was about $1,700 and should last years
e Review Current Meeting Minutes
e Determine Parish Council Updates
e Determine Father Nick Mass Announcements
e Upcoming Events:
o Back to School Night — September 12t
o Exemplary Award — September 30%, 4pm Mass
o Next Meeting — October 2nd

Ground Rules: 1) Remain focused on our mission, 2) Respect the speaker and all ideas, 3) Assume positive
intent, 4) Maintain confidentiality, 5) Promote transparency, 6) Be productive and stay on time



